
Board Meeting
December 2023
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Call to order and public comment
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Consent Agenda (Batch Vote)

● October 2023 Board Meeting Minutes
● November 2023 Board Meeting Minutes
● August 2023 Check Register
● September 2023 Check Register

https://drive.google.com/file/d/1gxaQfolmFQMk1OvRAIMsDP-rrPAgBphB/view?usp=drive_link
https://drive.google.com/file/d/1gxaQfolmFQMk1OvRAIMsDP-rrPAgBphB/view?usp=drive_link
https://drive.google.com/file/d/15QI5AEED0X4L-Y36tOIbNCp82pwexcD0/view?usp=sharing
https://drive.google.com/file/d/15QI5AEED0X4L-Y36tOIbNCp82pwexcD0/view?usp=sharing
https://drive.google.com/file/d/1qBULEH5JZOWhBq-kwvL865SxinsD_jgW/view?usp=share_link
https://drive.google.com/file/d/1xnOeiemQW0At1KHbNcV3PRRqilVLlCdT/view?usp=share_link


Finance Report
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FY24 Budget Update 

● We met 11/21 to review October financials
○ Enrollment is 850 which is under budgeted number (893)
○ Attendance is 86.7% which is just above budgeted number 
○ Currently projected to end the year behind budget 

■ Working with EdOps to determine if Transportation expense projection
is correct.

■ Need to allocate expenses to various grants in order to allow us to start
pulling down federal grant funds (Esser III).

● Areas of emphasis for December
○ Audit wrap up - Board must approve audit prior to 12/31/23 deadline 
○ Grant tracking
○ Increasing attendance for Spring 2024



Academic Committee
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Foundational Teaching Rubric
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Response to FTR Results



Academic Committee Future Meetings

❏ Next scheduled meeting is February 14, 2024

❏ Need: Schedule a committee meeting in January to follow-up on 
several academic priorities and chartering out next steps for the 
remainder of the semester. 
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Governance
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Board Goals - Part I
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Board Goals Part II



ED Report
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Kurt and Julie 
Updates on Co-ED Structure/Approach
● Communication & Time (1 hour together everyday)
● Draft of Responsibilities 

Kurt Cook

Principals
- Culture / Discipline Decisions
- Instruction

Student Supports
- Tiered attendance & behavior supports
- Tiered academic support (e.g., Sped)

Security
- Emergency Situations & Drills

Before/After Care 

Lead Operations
- Internal Systems
- EdOps

- Finance and Compliance
- Facility & Vendors

Lead Programs
- Data, KIPP Forward, Athletics 

Lead Talent 
- HR
- Hiring 

Media and Communication with Partners  

Board Committees
- Academics & Governance 

Board Committees
- Finance & Governance 
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Current Updates to Strategic Plan Progress
Rebuilding the Foundation

1. Foundation Teaching Skills:  
○ 40% of teachers met Strong Start Bar (measured by rubric)
○ Focus on differentiating teacher coaching: Double down on Foundational Skills, or 

moving to Rigor
2. Behavior System Redesign:

○ Behavior Teams now fully hired. 
○ Focus: Improving interventions  |  Consistency of behavioral expectations 

3. Attendance: 
○ Goal: 90%

■ Current YTD for each school: HS = 85.1% , MS = 86.8%;  ES = 85.5%
■ Focus: Incentivizing attendance | Consistent outreach

4. Leadership Development: We have shifted this quarter to focus on giving Principals 
more sacred development/meeting time on Monday afternoons to be able to better 
cascade development and goals down to school teams. 
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Current Updates to Strategic Plan Progress
Building Academically Excellent Schools
1. KIPP Forward Match: 

○ Class of 2024: In October, we hosted our Fall social event at Legacy, so our alumni could reunite 
and tour the new building. We hit or exceeded the national average for October 2023 goals 
regarding wishlist completion! 

○ Class of 2025: Our Legacy juniors are focused on three goals: quality college & career wishlists, 
quality applications, and preparing for and applying to competitive opportunities. 36% of the 
Class of 2025 have already added colleges to their wishlist through our Foundational software 
called Overgrad. 

2. Math: 
○ Focus: Coaches & Teachers internalizing lessons

3. Early Literacy:  
○ MOY DIBELs testing now through 12/15
○ Current Focus: Prioritizing reading decodables; Teachers doing data analysis

4. HS GPA:
○ 41% of our students have a GPA of 3.0 or higher 
○ Focus:  Campaigns for arriving to school on time | Opportunities to make up work / practice to 

mastery.



Executive Session
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